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A New Beginning 

WELCOME 
• Employment Agreement 

• MOL Worker Awareness Training 

• Payroll Void Cheque 

Visit www.heritageinc.ca/hired to 
submit your Employment 
registration documents

Congratulations. 

We are excited to welcome you to HRI and we would like take this 
opportunity to inform you about many different aspects of the 
Company and the season in front of us. This guide has been put 
together by our Supervisors, Crew Bosses and Planters at HRI to 
assist new and current employees with you’re employment with us.  

First, we want to tell you more about us as a Company.  

HRI was started in 1997 when Jack MacDonald, then a supervisor 
for Outland Reforestation, felt he had been mistreated by his 
bosses and decided to quit and start his own Company. Jack 
started with one contract, a few rental vehicles, a beaten down old 
school bus and the intent to run a better operation. It was the 
cowboy days of HRI, in the mid nineties, a group of determined 
management, battling the odds of the Reforestation industry. 
“Those years were tough”, Jack admits now. Overtime Jack felt that 
to be competitive in this industry he wanted to offer clients a full 
program of Reforestation services, more than just Tree Planting. In 
2006 HRI expanded the into Site-Prep , the process of preparing 
the land before it gets planted using a Skidder. This endeavour 
opened HRI to working for the largest timber companies in the 
country and ultimately led to large-volume planting contracts. “7 
years ago we were grappling with the demands of high-volume 
tree plant projects. We made mistakes and got better. Now, we 
know the industry really well and have become the best at what we 
do.” HRI is the second largest Tree Planting Company in Canada. 

http://www.heritageinc.ca/hired
http://www.heritageinc.ca/hired


Reforestation 

WHAT WE 
DO 
• HRI will be planting 26.5 million 

trees in 2020 

• We run Brush Saw crews after the 
plant. These crews operate until 
October. 

• HRI will Site Prepare over 12,000 
ha. Of ground in 2020 

• HRI conducts operations in 
Ontario and Alberta 

• Ontario and Alberta summer trees

This coming season will be HRI’s 23rd year in business and we will 
be operating 7 camps, planting roughly 26.5 million trees 
throughout Ontario and Alberta. 

Focusing on our workers 

Again, this season our focus is you: our workers. We want this to be 
even more profitable than last year and very well run. We have 
added more resources to our camps to manage vehicle and 
equipment breakdowns, camps moves and camp health and 
safety.   

Success this season 

Success this season will depend on managements ability to give 
our planters everything they need to succeed. This includes 
reliable equipment, emotionally intelligent supervisors, good 
communication on all ends of our operations and a precise payroll. 
We saw extraordinary numbers last season. Our hi-ballers again 
planted well over 300,000 trees each and walked away with over 
$40,000 in earnings. The bar is set high and we’re excited to see 
the records get shattered yet again.   



Tree Planters 

OUR ROLE IN 
FORESTRY 
• In Canada, our forests are 

managed to ensure sustainable 
practices. 

• As part of Sustainable Forestry, all 
logged areas are “reforested” 
using a variety or methods that are 
determined by the Forester.  

In Canada, the provinces regulate the Forests. Most forests are 
managed using Sustainable Forestry practices and all logged areas 
are legislated to be reforested. It is the job of the Head Forester in 
each forest to properly manage each block that gets cut by 
prescribing a variety of methods he or she can use to regenerate 
the block. Tree Planting is one of the methods a Forester will 
deploy. HRI is a Tree Planting Contractor. Our clients are the 
various Foresters throughout the provinces. The Foresters plan and 
prescribe. We execute their plans and prescriptions. Foresters are 
mostly similar in the way they manage their forests, however some 
of them have particular ways they want us to plant their trees. This 
is important to consider. As Tree Planters, it is our job to plant the 
trees according the specs the clients gives us. In Ontario, this 
usually means trees spaced at 6.5 feet (although some contracts 
require spacing at 7ft, or 7.5ft spacing). Other specs you will 
encounter, for example, include planting the correct species of 
tree in the piece of land you are planting. Consider this: before we 
arrive on the block (the worksite), the client provides maps to us 
that outline the location of each tree species they want us to plant. 
It is up to us to make sure we get this right. Planting the wrong 
species in a piece of land is a terrible mistake. But don’t worry, you 
will be well briefed, each block, on the correct species of trees to 
plant. You just need to make sure that when you are bagging up, 
you are placing the correct tree species in your bags. 



What is quality? 

“Quality” refers to the chance of survival and good growth 
of the tree you are planting. When a planter has “good 
quality”, their trees are planted well, meaning they are 
planted in a good amount of soil (not to deep, not to 
shallow), and the chances of good survival and proper 
growth is high. When a planter has “bad quality”, the 
chances of their trees surviving are low. “Bad quality” is 
unacceptable. As Reforestation contractors, we are 
committed to planting good quality trees that will grow 
and replenish the area we are planting.  

Required Quality 

It is our intention at HRI to see you become the absolute 
best planter you can become. This means planting a high 
number of trees with good quality. All planting contracts 
require that trees be planted at a minimum of 95% quality. 
This means you have 5% room for margin of error. 
Although this seems somewhat daunting to a new planter, 
you will quickly realize that you simply need to learn habits 
of good quality, and keep them up throughout the season. 
95% quality is another way of saying, all of the trees we 
plant need to successfully grow for the next 60-90 years. 

What’s a “plot”? 

A plot is the method used to assess quality. A plot is thrown 
using a “plot cord”, which measures 3.99 meters in length. 
Throughout the season you will see your crew boss and 
quality assessors in your piece of land, inspecting the 
quality percentage of your trees planted. They will place a 
shovel in the ground and count the trees in the radius of 
their 3.99 meter plot cord. They record the number of trees 
planted in this plot and then they assess the quality of each 
tree by looking at each tree planted in the plot.  

Planting a tree sounds easy, how hard 
can it really be? 

As complicated as it will seem at first, planting a tree is 
actually simple and mostly common sense. Here is a quick 
tip to planting good quality from day 1: 

The tree pod needs to be completely submerged in soil, 
without submerging too much of the stem. The general 
rule of thumb is the pod should be submerged no more 
than two fingers above the top of the pod. Make sure the 
tree stands straight up and down. They shouldn’t lean. The 
rest we will teach you in the field. 



Introduction to Camp Life 

The planting season is fast approaching and we 
are in the full swing of preparation for the upcoming 
season.  We know that being prepared as a company is 
essential to a good season.  This applies to you guys as 
well. The better prepared you are for the season and for 
camp life, the more enjoyable and profitable your 
season will be.  Even though your time at camp doesn’t 
directly make you any money, you need to be eating 
well, sleeping well, and all around taking care of 
yourself to be at your best on the block.   

Setting up Your Tent 

This is going to be your home for the next 2 
months.  We strongly recommend buying a decent tent.  
Pop up tents, and those really big cheap ones from 
Walmart are not recommended.  A large tarp or 2 is also 
recommended (essential if you did get a cheap tent).  
Set your tarp up with rope to that no rain will ever touch 
your tent.  A nice dry spot outside to store your laundry 
and some other gear is also a good idea.  DON’T set 
your tent up in the wide open with no protection from 
the wind and snow and avoid depressions that can fill



up with water. 

 Finally, DO NOT store food or any other scented 
items in or around your tent.  At some point this season 
wildlife will come into camp and if they find food in one 
tent, they thinks there is food in every tent.  If you store 
food in your tent you are risking the tents of everyone 
else.  The wildlife typically come during the day while 
everyone is away at work and are not a serious threat to 
personal safety.  You will receive training on how to react if 
you do encounter wildlife. 

The Kitchen 
You must wash your hands before you enter the kitchen at all times.  There is a hand washing sink and then hand 

sanitizer right beside the stairs.  We can’t police this rule during the season, so it is up to you. If you see someone entering 
the kitchen before washing and sanitizing please say something to them.  Bring a mesh bag to store your dishes, 
toothpaste, soap, and any other scented items.  These should be hung on the side of the kitchen trailer.  It is a good idea to 
either write your name, or buy some unique looking dishes … they become a hot commodity.  The idea here is that if there 
is wildlife in camp, they are drawn to the kitchen area where it can be managed, and not to people tents.  Each day 
breakfast is served at 6:00 am and you make your lunch for the day at the same time.  Tupperware is a good idea for your 
lunch, as it keeps the chipmunks and crows out during the day.  Saran wrap and plastic lunch bags are provided by us.  I 
always preferred to be up early and get my lunch made before the “rush” happens at 6:30.  Whatever you do, you need to 
be in your crew’s vehicle and ready to go at 7:00 am. 



Camp Locations 

This year, HRI will be working with a wide variety of clients 
across Ontario and Alberta, and many forests in between. 
The location you will be working out of depends on what 
camp you are in. This season HRI is operating 5 planting  

camps. We encourage you to ask your Crew Boss who your 
supervisor is so that you know whose camp you are in, or 
you can email bonnie@heritageinc.ca and she will direct 
you to the appropriate contact for camp location details. 

mailto:bonnie@heritageinc.ca
mailto:bonnie@heritageinc.ca


2020 

TREE 
PRICES 
• Nothing less than 10.5 cents/ tree 

• Trenched ground 10.5 cent 
minimum 

• 1- 2 cent Premium for more 
difficult prepped ground 

• 11 - 13 cents for Ontario-style 
Direct plant ground 

• 15-17 cent on some Contracts

Planting is Piece Work 

Tree Planting is piece work - you are paid based on the number of 
trees you plant. This means you are in total control of the size of 
your paycheque. The more trees you plant, the more money you 
make.   

Learning curve 

If you are new to Tree Planting, it is important to consider that while 
you are learning how to plant, your production is lower. The key is 
to get good quick. This requires you to comprehend what a good 
quality tree looks like. Your Crew Boss will teach you this. Ultimately 
we want to see you become the best planter you can be. For some, 
the learning curve is a few days, while for others it may take a week 
or two. Don’t get frustrated. You will figure it out, your body will 
adjust and with determination, you will become a hi-baller.  

Ontario strong! 

HRI is proud to be planting in Ontario. This is our home, we know 
the ground, the roads, the blocks, the clients, the cut methods and 
the approach across all forests. We have strong prices for our 
planters and our program is setup for success on all levels of the 
operation. We are excited to continue to grow the strongest 
workforce in Canada. 



Start now 

Getting 
ready 
• Buy your boots early and 

introduce them to your feet 

• Walk off those dorm-room 
pounds! 

• Eat something other than French 
fries. 

Although there are few things that can prepare you for that first 
day of planting, we have some useful advice to help you get ready 
for a successful season.  

Putting on virgin boots on the first day of planting is an easy way to 
make your first week MUCH more difficult and uncomfortable than 
it needs to be. Buy your boots early and get them broken in. Your 
feet will thank you for it! 

If you’re eager to get in shape for the planting season, get walking! 
As a planter, you’re going to spend 10 hours a day walking at a 
quick pace, carrying weight. Start to get your body in shape by 
exercising daily - try walking everywhere you have to go, and you 
might as well wear your boots.  

A healthy body is paramount to a planter with endurance and 
strength. Get your body in shape by eating well and making sure 
you are topped up with vitamins, proteins, and carbohydrates.  

Tree Planting is unlike anything you have experienced. Make sure 
you find out as much as possible before you arrive in camp. Read 
through this guide, talk to your crew boss and visit our website 
www.heritageinc.ca for all the information you need.

http://www.heritageinc.ca
http://www.heritageinc.ca


Conditions and Dealing with them 

Mental preparedness is a serious component in getting 
ready for the plant. Be prepared and anticipate anything. 
The weather can be great when you wake up, and it can 
be snowing by noon. Land conditions can vary 
significantly from on step to the next. It is important for 
planters to be adaptable, expect times when planting is 
more difficult and adjust by working as hard as possible 
regardless of the conditions, but especially when they are 
good. Saying that “tomorrow will be the big day” is a quick 
route to a low paycheque. Try to make everyday you best.  

Be prepared for bug season. Every year the bug 
conditions vary, but they will always be an aspect of 
planting in Ontario. Early in the season black flies are light, 
but as it heats-up, they come out in force. Be prepared! A 
bandana over the ears, bug spray, or a bug jacket go a 
long way towards keeping your sanity. Bugs are also 
attracted by perfumes, so leave deodorant and shampoo 
for days off. 

Nothing contributes more to a successful season than a 
positive attitude. Remember that the planting season is 
short, think about why you wanted to plant in the first 
place and make decision to commit yourself until the very 
end.



You will have hard days 

There are going to be very hard days but life as a Tree 
Planter brings rewarding memories, adventure, friendship, 
and a great sense of satisfaction. Living in a planting camp 
is a unique experience. Each planter is responsible for 

bringing their own tent for sleeping, while HRI provides a 
mess tent/trailer, showers, and a kitchen. It is important you 
make yourself as comfortable as possible. Don’t sleep in 
wet or dirty clothing and try air out your gear as often as 
possible. It sounds simple but being dry and comfy goes a 
long way towards a planters happiness and overall success.



Don’t forget the 
essentials 

PACKING 
• The basics are: a tent, sleeping 

bag, boots, hard hat and hi-
visability 

• Comfort items: music, magazines, 
cards, a football 

• Don’t forget your pillow 

• Wet wipes are good to have

General thoughts 

Packing for tree planting is pretty simple, yet every year, rookie 
planters over pack on socks and forget their hardhat. It is important 
to bring all of your basics: a tent, sleeping-bag, boots hardhat and 
hi-visability apparel are the essentials. Without the last three, you 
won’t be allowed on the worksite. It’s a good idea to bring some 
comfort items as well, like music, magazines, cards, or a football. 

You’re setup needs to be home away from home and must fit into, 
at the most, one large bag (like the size a hockey bag) The 
reason for this is space. When we move camp, there just isn’t 
enough room in the trucks for everyone to bring their cot, flag 
pole, barbecue, or paddleboat. Remember that planting is 
ultimately a team effort and everyone needs their fair share of 
space. Also don’t forget your pillow! 

Leave it behind 

Everything you bring is your own responsibility. Don’t bring 
anything to camp that you wouldn’t want to get dirty. That said, 
bringing valuables to camp is a bad idea. Please don’t bring any 
illegal drugs to camp. Your supervisor will introduce you to HRI’s 
drug and alcohol policy. Don’t bring candy or snacks unless your 
willing to store them in the mess tent. Wildlife is always in and 



What to bring 

The full 
list 
• This is what we recommend. Keep 

in mind, it must all fit in one large 
bag (hockey bag size)

- Tent (4-person is most 
common) 

- Sleeping Bag (we 
recommend at least -15) 

- Boots (must be CSA 
approved, must have steel 
toes, Steele shanks) 

- Hard Hat (must be CSA 
approved) 

- Hi-visablity shirt or vest (must 
be worn on the worksite) 

- Rain gear (worth the 
investment for good rain 
gear) 

- A water jug (ideally 10 later 
jug) 

- Pocket knife 

- A day backpack 

- Bug Repellent 

- T-shirts (enough for 6 days) 

- 3 Army pants / jeans

- 3 long johns 

- 3 sweaters 

- 1 winter jacket 

- 1 good pair of work gloves 

- Socks and underweat for 6 
days 

- A bathing suit 

- Hats 

- A pillow 

- A thermarest to sleep on 

- A flashlight or headlight 

- Rope  

- Duct tape 

- A Tarp to put over your tent 

- Kitchenware (plate, bowl, 
mug, cutlery) 

- Alarm clock 

- Clothes for night off 



SAFETY

Management of Heritage Reforestation Inc. is vitally 
interested in the health and safety of its employees. 
Protection of employees from injury and occupational 
hazards is a major continuing objective. Heritage 
Reforestation Inc. will make every effort to provide a safe, 
healthy work environment. All supervisors and workers 
must be dedicated to the continuing objective of reducing 
the risk of injury. Heritage Reforestation Inc. as employer, 
is ultimately responsible for worker health and safety. As 
the owner of Heritage Reforestation Inc., I give you my 
personal promise that every reasonable precaution will be 
taken for the protection of workers. Supervisors will be 
held accountable for the health and safety of workers 
under their supervision. Every worker must protect his or 
her own health and safety by working in compliance with 
the law and with safe work practices. And procedures 
established by HRI. We are a Safe Work Ontario (SWO) 
Certified Company and set the health and safety of our 
workers as our highest priority. 



Health and Safety Committee 

The HRI Health and Safety Committee is made up of two 
representatives from each camp. The role of the committee 
is to implement our health and safety policies. In your 
camp you will be introduced to the camp’s Health and 
Safety Representative. This person is available to you for 
any health and safety related questions or concerns. Their 
name will be posted in camp and they will be identified at 
your first camp meeting.  

Some of the Health & Safety Training 
you will receive 

As a planter working in a remote environment we want to 
make sure you are fully prepared for the potential hazards 
you may encounter while working in the bush. Your health 
and safety training starts the moment you arrive in camp. 
On Day 1 of planting we will go into detail on many 
aspects of our Health and Safety program. Here is some of 
the training you can expect to receive during your 
employment with us.  

- Chicot Awareness and Safe Operating Procedures 

- Personal Protective Equipment - what is required when 
and where 

- Navigation/Working Alone Safe Operating Procedures 

- Bear Awareness and Problem Animal Procedures 

- HRI Fire Prevention Program 

- Motor Vehicle Safety Procedures 

- HRI Slips, Trips, Falls and MSD Prevention and Response 
Procedures 

- Spill Prevention and Respond 

- WHMIS Program 

- Emergency Response Plan 

- Restricted Areas Training  



Bi-weekly 

PAYROLL 
• First pay date: May 31th 

• Second pay date: June 14th 

• Third pay date: June 28th 

• Fourth pay date: July 12th 

• Fifth pay date: July 26th 

Personal and Banking Information 

Payment from HRI is administered through a third-party direct 
deposit payroll Company, ADP. It is really important that you 
submit the last sheet of your Employment Agreement, filled out 
with the correct information and accompanied by a void cheque. 
This is the information we use when we process the payroll. If you 
have not uploaded your payment information, please visit 
www.heritageinc.ca/hired and follow the steps to become properly 
registered in the Company.  

Pay starts in week 3 

We are anticipating starting planting in the first week May. 
Therefore the first payroll will go out 3 weeks after you start 
planting, usually on May 31st and then every two weeks (bi-
weekly) after that. 

Paycheque Amounts 

Getting productions numbers, and therefore payroll numbers, from 
the field to the head office every week can be challenging. 
Therefore bi-weekly paycheques throughout the planting season 
are made in the amount of $500 minus CPP and EI deductions, a 
net amount of around $455. In addition, you can request cash 
advances at anytime. Some planters prefer the bulk of their pay at 
the end of their season, others prefer to receive it throughout. The 
final planting pay is paid to you 2 weeks after the end of the Tree 
Plant. All paycheques are Direct Deposit into the bank account you 
provide. 

http://www.heritageinc.ca/hired
http://www.heritageinc.ca/hired


Keep track of what you 
spend 

DEDUCTIONS 
• Camp costs are $25/day plus HST. 

We strongly encourage you to 
consider the incentives we offer to 
help reduce your camp costs. 

• Planting bags cost $112 plus HST 

• A Shovel costs $58 plus HST 

• If you require bags and a shovel, 
HRI will give these to you at the 
start of the season and deduct the 
cost of them from your final pay. 

• Overclaim - if trees are over 
claimed by planters, the cost of 
these trees is split by the entire 
camp

Camp costs for the upcoming planting season are $25/day plus 
HST. This cost includes all your food - breakfast, lunch and dinner 
throughout your days spent in camp. 

Camp Cost Reduction Incentives 

As an Experienced Planter, HRI is pleased to offer you a reduction 
on your Camp Costs, as follows; (add 13% HST) 

2nd year planters receive $5/day off Camp Costs, paying $20/day   

3rd year planters receive $10/day off Camp Costs, paying $15/day 

4th year planters receive $15/day off Camp Costs, paying $10/day 

5th year planters receive $20/day off Camp Costs, paying $5/day 

6th year+  experience planters pay no camp costs 

Hiring Referral Incentive 

For every planter you recommend that plants the full season, you 
will earn $2/day discount on your Camp Costs. For example, if 
you bring 2 planters that last the season, your camp costs will be 
reduced by $4/day. If you have someone in mind, make sure they 
know what to expect during the tree planting season (explain it the 
best way you can) and put them in touch with your crew boss who 
will take it from there. 



This is a blank copy of the Pay Sheet you will receive at the end of your season. It clearly outlines all your earnings and 
deductions throughout the season. Your crew boss will keep an active copy of this Pay Sheet for each planter 
throughout the season.



PLANTING GLOSSARY

ATV / Quad - All terrain vehicle, used on remote blocks 

Bagging-up - The process of putting trees in your bags 

Bare-root - Trees without pods, larger with long roots 

Bear - Big animal, often black or brown - best avoided 

Bird watching - Looking around and not planting 

Block - the worksite 

Cache - Where the trees are kept on the block 

Supervisor - the person running the contract 

C-cut - a technique for digging a hold. The shovel is thrown 
down, pushed forward then brought back to the body in a 
backwards “C” shape 

Client - Who HRI is working for



Planting Glossary 
con’t….

Cluster F-ing - Planting land with other planters 

Creamed out - when another planter has pirated your best 
land 

Crew boss - the person who runs daily block operations 

Crop trees - any tree with value to the industry 

Duff - Layer of dead leaves & moss on top of the soil 

Duff-shot - A tree planted in the duff layer 

F-in the Dog - Being lazy, not working 

Flag-in - the process of running a flag-in 

Flag-line - A row of coloured ribbon tied by each planter 
to divide the block into individual pieces of land. Don’t 
cross your flag line!



Planting Glossary 
con’t 

Hi-baller - the person who plants the most trees 

Inspectors - Personnel who monitor planting quality 

Jiffy-pod - A tree pod wrapped in cheese cloth 

J-root - who a pod or root is bent into a shallow hole 

Naturals - Crop trees that are already growing in the first 

P.R. Day - a day when you hit your Personal Best 

Piss pack - a plastic water pack kept on the block in the 
case of fires 

Pods - Tree stock with a clump of dirt surrounding the 
roots. 

Potiputki - A tool for planting that lifts a section of dirt and 
plants a tree. Slower than a speed spade.  



Reefer - A cold trailer where excess stock is kept 

Residual - Forest in the middle of the block. Often left for 
wildlife. 

Screef - What you do to remove the layer of duff; a kicking 
motion with your foot. 

Silvicool Tarp - Tarp with a silver lining that keeps the tree 
cache’s cool from the sun. 

Skidder - A tractor used in the bush to prepare land 

Slash - Logs and debris left by the skidded during site 
preparation 

Slutting - Planting too many trees, too tightly in one area. 
Also pirating another planters land.  

Stashing - Hiding, burying, or destroying trees 

Tote - A plastic box that holds trees.

Planting Glossary 
con’t 



Ask Questions 

TIPS FROM 
THE PRO’s 
• Experienced planters can be the 

best people to learn off 

• Once you get good at planting, try 
to compete with the best planter 
on your crew. 

“Keep your head down and plant pockets. Don’t take any breaks 
and eat often but small portions except for supper - eat as much as 
you can and lots of salt.” - Derochers (3 years) 

“If you can do well on the cold rainy days, you will have a very high 
paycheque at the end of the season” - Matt McKernan (11 years) 

“8 months of university/college life can be pretty rough on your 
body, so in the month leading up to planting, go for a few runs, it 
will give you a head start on everybody else. Forget the idea of 
planting in big, straight lines, it doesn’t work that way. Bring a 
watch and time each box. Look at it only when you finish a box… if 
it was a slow one, you know you have to pick it up next time. Don’t 
be afraid of getting wet. If there’s some water in the way, walk 
through it.” - David Collins (16 years) 

“If you think you are planting farmers fields, think again. These are 
logged areas. Be prepared to be stepping over stumps, through 
slash, sticks and debris. Imagine you are Tarzan in the jungles of 
Northern Ontario” John Thansgreed (5 years) 

“A positive attitude and strong work ethic will go along way 
towards a successful season. The hardest worker comes home with 
the biggest paycheque, plain and simple.”  Harris Riopelle (4 
years)



Frequently Asked 
Questions 

FAQ 
• If you have questions that are not 

answered here, get in touch with 
your crew boss.  

• If you are not sure who your crew 
boss is, send and email to 
bonnie@heritageinc.ca to find out. 

• For emergencies, contact Bonnie - 
bonnie@heritageinc.ca or 
1-877-324-4448

How much money can I make? 

It all depends on you. Because conditions vary, it is important to 
push yourself everyday if you want to make more money. After the 
initial learning curve, average rookie planters make between 
$200-300/day. Experienced planters earn between $200-500/day 

When does it start and end? 

Typically we like to start planting May 1st. However, ultimately 
mother nature decided when we start planting. As soon as the 
ground is thawed and the snow is gone, we will start planting. For 
your specific camp start date, talk to your Crew Boss.  

Can I be on the same crew as my friend? 

Talk to your Crew Boss about getting your friend on your crew. You 
might also much up a $2 discount on your camp costs by referring 
your friend.  

How much stuff can I bring? 

Only what you can fit in one large bag (the size of a regular size 
hockey bag) 

Can I bring my dog to camp? 

Although exceptions are possible, generally, we don’t encourage

mailto:bonnie@heritageinc.ca
mailto:bonnie@heritageinc.ca
mailto:bonnie@heritageinc.ca
mailto:bonnie@heritageinc.ca


Con’t 

FAQ’s 
• After the Tree Plant is finished in 

mid-July, HRI runs Brush Saw 
operations until October. Speak to 
your Supervisor during the Tree 
Plant about the opportunity to 
jump on one of our Brush Saw 
crews. 

planters to bring their pets to camp. Dogs are not allowed on out 
blocks (at the client’s request) nor are they allowed in any company 
vehicle.  

Where am I working? 

HRI is running 5 camps in various locations throughout Northern 
Ontario this coming season. The location you are working in 
depends on what camp you are in. Contact your crew boss to find 
out what town you will be working near. HRI is based out of Dacre, 
Ontario, in the Ottawa Valley. 

How long is the season? 

One of the nice things about working for HRI is we can usually 
keep you working as long as you want, up until October. Once we 
finish planting in mid-July, we run Brush Saw operations. To get on 
one of our Brush Saw crews, talk to your Supervisor during the Tree 
Plant 

What is the work schedule? 

The work schedule is determined by your Camp supervisor. 
Typically we will run shifts of 5 days on, 1 day off for the first 3 shifts 
of the Tree Plant, and then transition to 4 and 1’s or 3 and 1’s.  

Can I charge my phone in camp? 

Yes. All of our camps have charging capabilities as long as the 
generator is on 



Human Resources 
Dept.

Bonnie and Sharon 

Our Human Resources Department is run by Bonnie and 
Sharon. For any questions related to Human Resources, 
contact either Bonnie or Sharon.  

bonnie@heritageinc.ca 

sharon@heritageinc.ca 

Filing your Taxes as a Tree Planter 

As a worker in a remote environment you are entitled to 
several tax brakes and benefits, and we want to help you 
take advantage of these. HRI does not deduct income tax 
from your paycheque. This means you may need to save 
some money to pay your taxes  in the following April. This 
catches some people by surprise, but there is a good 
reason for doing this. During the season tree planters are 
trying to make a lot of money in a short period of time.
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 In a 7-day period you might make $2000. If we were to 
deduct income tax from this, the calculation goes like this: 
$2000/week x 50 weeks = $100,000/year. You would be 
taxes at the same rate as somebody earning $100,000/ 
year which is around 40%. You would get most of this 
money back, and be taxes at the appropriate rate when 
you file your tax return, but that doesn’t happen until the 
following June. We feel it is better that you keep your 
money now, and save a bit for takes the following April. 
With regard to other government payroll deductions, 
everybody gets CPP and EI deducted premiums from your 
paycheque. This happens at a set rate of about 5% of your 
gross earnings, and is standardized throughout the 
province - the rate is set by the federal government. 

EI and the Off Season 

Our work runs out at the end of the summer. As a result 
your are laid off for the winter season. This could mean you 
are eligible for Employment Insurance payments. To qualify 
you need:  

•  not be a student,  

•  Around 800 hours or work  

•  A Record of Employment (ROE) from the Company 
illustrating your hours worked and earnings 

Two months of planting does not give you enough hours to 
claim EI. If you had another job before or after you might 
have enough hours. If you work Brush Saw after the Tree 
Plant, and work 4 months you usually have enough hours. 
When the work season is finished, request and ROE from 
Bonnie MacDonald (bonnie@heritageinc.ca) and then go 
to the Service Canada website and follow the steps from 
there.  

T2200 

To prepare for a tree planting season, you need to 
purchase some gear. This ranges from workclothes, tents, 
planting bags, shovel, bug spray etc. These can be 
considered work related expenses and can be used as a 
write off against your income. Keep all your receipts from 
gear that you brought for tree planting, these will be 
needed come tax time. In order to claim these expenses, 
you need to request a T2200 from Bonnie MacDonald 
(bonnie@heritageinc.ca) sometime during the winter. This 
is simply a from from us that says you needed to buy some
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 of the gear for work. All of these expenses must be bought 
during or just before the work season. Do not claim any 
receipts from your time on EI.  

Things that can be claimed as work expenses are: planting 
bags, shovel, tent, tarps, rope, hi vis clothing, bug spray, 
fuel to get to and from the pic up location, 50% of your 
meals on days off, camp costs, a motel if required during 
the season, % of cell phone (for management) 

Remote Worker Allowance 

Another tax break is called the ‘Remote Worker Allowance’. 
This is eligible for people working in remote parts of the 
province. The idea is that while away at work you are also 
paying for expense back home. HRI sat down with 
representatives from the CRA and together camp up with a 
Remote Worker Allowance of 22%. This portion of your 
paycheque is tax free. In February, you will receive a T4 and 
T4A from HRI. The T4A is the RWA portion of your pay 
(indicated by the box number on the T4A) and there are no 
deductions from this amount (Income tax, CPP or EI). All of 
this should happen automatically when you do your taxes - 
don’t need anything special to get RWA. This is just to 
prevent confusion when you get both a T4 and T4A. 



Determined by Camp 

PICK UP DAY 
• Make sure you are in good contact 

with your Crew Boss. 

• Each camp has a different pick up 
Date and location

This season HRI will be running 5 camps throughout the province 
of Ontario. Each camp is set to start on different dates. It is 
important that by now you are in regular contact with your Crew 
Boss. They are the person that will tell you, by email or messenger, 
when and where your camp’s pick up location is. By now, most 
pickup dates have been set but are tentative based on snow and 
access conditions. At the start of every planting season, we are 
always waiting on the ground to thaw and the snow to melt before 
we can start planting. Some of our camps are starting in the south 
end of the province and therefore are able to start earlier, while 
others are starting the first or second week of May, depending on 
their location. For confirmation on your Pick Up Date and Location, 
contact your Crew Boss.  



Set a Goal 

Final 
Advice 
• Pick a total number of trees you 

want to plant 

• Multiple it by the tree price to 
determine how much money you 
want to make

Let’s face it, you are coming out here to earn a wicked paycheque. 
So let’s talk a bit more about the numbers.  

A good first season is 100,000 trees planted by July 1. To achieve 
this you need to get good at planting early in the season and you 
need to maintain an average of over 2000 trees/day in the first 
month and an average of 3000 trees/ day in the second month. 
The key to achieving this is to have it in your head to always plant 
over 2000 trees/ day, minimum.  

Last season our Company hi-ballers planted over 300,000 trees 
each from May 1 until August 20th. That’s a killer season, not to 
mention earnings of over 30k for about 3.5 months work. 

The bottom line is this; you need to be able to preserver against 
the odds of the day, whatever that may be. In HRI camps, we 
promote positive, healthy competition. At the end of the day, the 
top planter from each crew has their name on the board, along 
with the Camp hi-baller and Rookie hi-baller. We encourage you to 
find that planter on your crew who you can compete with and work 
hard everyday to beat them. Playing the game, we believe, is 
essential, toward achieving a high paycheque.  

We will give you everything you need to succeed, the rest is up to 
you.  

We look forward to seeing you in May!



Get in Touch 

Contact 
INFO 
• Head Office: 1-877-324-4448 

• For all Payroll and Human 
Resource Questions, contact 
extension 1 or 
bonnie@heritageinc.ca 

Your person of contact in the Company will be the person that 
hired you. Direct your questions to them first.  

Visit www.heritageinc.ca for more information about our Company! 
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